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Low-income housing solutions

November 10, 2010

Presentation Outline: Land Stewardship Workshop, Congregations Partnering to Create Affordable Housing

The following is a summary of questions to address and items to consider in developing affordable housing. 

1. There have been successful partnerships within the faith community and development of affordable housing.  Recognize it requires:

a. Patience

b. Persistence

c. Flexibility

2. Questions to answer early on:

a. Why do you want to build: mission, funds, both?  If funds, how much?

b. What is your expectation in the long term; neighbor’s, partners?

c. What role and responsibility do you want to assume: Seller fee simple, partner, developer, Owner?

d. What is the congregation able to afford: land, parking, open space, etc?

e. What level of risk do you want to assume?  How much can you afford?

f. What is the population you want to serve?

3. Phases of development:

a. Feasibility: what can be feasibly built on the property?

b. Due diligence: what investigations and actions need to be done to adequately assess feasibility and risk to determine if the project moves forward?

c. Predevelopment: what are the steps and costs to design, permit, and fund the project?

d. Construction: how do you select the right contractor and minimize Owner risk/liability?

e. Lease up: who will manage operations and lease up and what is the plan? 

f. Operations; Who/how will the property/asset be managed and what are the risks?

4. Keys to success:

a. Knowing the answers to questions in #2 above and communicating clearly within the organization

b. Selecting qualified and competent partners: developer, development consultant, design team, construction team, and management team.  Know when each team member needs to come on board.

c. Conducting initial feasibility early to assess site capacity, market conditions, size/scope of project, complexity of deal, predevelopment and development cost, and risk levels along the development spectrum.

d. Talk with your local planning department early; know what constraints or issues the project will need to address

e. Focus due diligence efforts on areas that present the greatest risk first and expend the least amount of predevelopment funds; environmental, land use, funding feasibility, market demand

5. Timeline:

a. Initial feasibility, 2-8 weeks: varies depending upon site and conditions.  It will involve a number of assumptions

b. Due diligence, 2-6 months; depends on requirements, particularly if there are land use or environmental issues

c. Predevelopment, 8-12 months; the main time constraints are land use/environmental approvals if any, design and permits, preparing applications and securing funds, selecting general contractor and finalizing costs

d. Construction, 12 months +/- depending upon project size

e. Lease up, 2-8 months +/- depending upon project size, population, and market conditions

f. Operations, 40-50 years; typical regulatory and public funding compliance requirements
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