NORTH KING HOMELESS/HOUSING WORKGROUP
July 14th 2008


MEETING NOTES
Thirteen people representing local government, service providers, advocates, faith community, architects, and housing developers attended. The meeting was facilitated by Karen Williams, Suburban Outreach Director for the Housing Development Consortium. 


AGENDA TOPICS:

1. Background and Purpose of Work Group

There was consensus the focus of the group would be on unmet needs and gaps in services and innovative ways to address these needs using a combination of regional resources and locally generated ideas and approaches (“out of the box”). Several people commented that the group not fall into the trap of thinking only about how to build new housing units but look at a range of actions that could promote greater access to affordable housing and reduce homelessness. 

 A sub group is planning a workshop this fall for faith community members and others interested in taking action around the intertwined issues of homelessness and affordable housing. The focus of the training would be to give examples of what has worked locally using case studies and the steps involved in taking a concern and turning it into a series of action steps. The suggestion was made to have the event as follow along to the September 15 Interfaith Task Force on Homelessness Conference.  Additionally, given the expertise in the community, it would be beneficial to establish a voluntary Technical Assistance Council that could consult informally with congregations in the early stages of pursuing a housing/program development. 

The work group agreed that meeting on a regular basis to align actions and goals was essential to make progress. At the August Meeting the group will determine its meeting frequency (monthly, every other month, etc)

2. Review Asset Map of North King County Partners in Affordable Housing and homeless services.

The work group reviewed the asset map and agreed to keep adding more partners/ resources as they become identified.

3. Combined Notice of Funding for Housing and Supportive Services

The work group discussed the Funding Notice and determined that while there is not enough time to put a project together for this year, that conversations should continue about how to put a strong proposal together in the future to respond to the funders request for a supportive housing project in North or East King County.

Major identified need/gap is 18-25 year olds that need shelter and housing.  Many have barriers that prevent them from entering a transitional program, but a shelter/service option could prepare them to access existing housing programs. 

Broad discussion lead to the following action items:

1. Use of manufactured housing as a housing option affordable to households making 30%. 
Follow-up:  Inventory of existing mobile homes/parks.  Risks of loss of these affordable options?  Connect with existing statewide efforts.  How many mobile home parks are left in North King County and are any at risk of being lost?

2. Obtaining use of foreclosed properties for short-term occupancy by homeless families with low service needs. Obtaining use of properties that are distressed or otherwise not selling for master-leasing on a short-term basis (2-5 years) by service providers from private parties. These properties could be obtained directly from private owners or through banks in the foreclosure process and master leased by a service provider. 
Follow-up:  In August meeting, outline a strategy for developing a proposal to banks holding property.  What can we offer them?  

3. Helping the Landlord Liaison Project obtain more properties in North King County. They currently have five. An adequate stock of affordable market rent apartments in North King County make this a viable alternative to costly development costs of building new units. 
Follow-up: The LLP will be contacted to determine how the work group members could help them sign up more properties.

4. Connect people with on-going land use processes in the five cities so that advocates and others can intervene when policies are being developed to ensure affordable housing is part of the plan. Three of the five North King County cities have downtown redevelopment plans underway. 
Follow-up:  Outline the downtown planning process in Kenmore, Bothell and Shoreline and how each plan is addressing affordability.  Seek opportunities to support/request land-use, zoning, policies at public hearings for these plans. 


The Next Homelessness/Housing Work Group Meeting is August 11, 2010 11:30 – 1:00 PM 
Lake Forest Park City Hall, First Floor Conference Room. Brown Bag Lunch.


Announcements/Events:

September 15, 2010, Interfaith Task Force on Homelessness Conference “5 Years …Are We On Track? Creating the Political Will to End Homelessness”, St Mark’s Cathedral, Seattle. For information: http://www.itfhomeless.org
